networking pl@za for asset managers

Presentation Asset Management Forum

* intentions, objectives & organisation

*: operational versus strategic asset management
% organisation information process, categories
% opinions & reasons to apply/register

*: supporting and interesting developments



Intention

%: anticipate on essential changes in the T&D asset
management environment, by sharing experience and
knowledge between asset management entities

% facilitate this experience exchange by the realisation
of a networking environment, both web exbled and
based on personal contacts- meetings

% create a place for discussion, an information market
place for continuous discussion by asset management
society facing identical challenges



organisation & objective

% AMforum: membership based collaboration between
asset managers and their associated specialists,
addressing:

* operational and strategic asset management issues

% asset performance and asset management related
problems, and applied or experienced solutions

% Our objective is for asset managers of T&D networks and
their associated solution providers to professionally
benefit from a permanent - high quality exchange of asset
management related challenges, problems and experience.



operational versus strategic AM
in view of experience sharing organisation

% Operational asset management considers issues like
% asset and organisation performance
% applied and experienced practices

% QOperational decisions are characterised by mid/short term,
in line with long term, vision based, strategy

% Operational issues are easy fo communicate via e-mail which
supports a web-enabled communication process

% Learning.and experience sharing process for strategic issues
and tactical consequences need personal contact:

% Due to confidentiality and complexity of description

% Characterised by brainstorming process, vision, long term
* Exchange through organised discussion workshops

% Ad-hoc, depending on needs and by requests of members




operational asset management
information process/data base organisation
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category division operational AM

*: Organisation

* Information

% Human resources
* Process

“ Transformers

¢ Substations

% Cable systems

* Overhead lines
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some opinions

This "warehouse" of experts and skilled engineers reflects an
intangible asset like knowledge management.

Claudio DiMario, GRTN, Italy

A good benchmarking method on the main topics as practiced by
the other Grid Operators helping us to make choices.

Paul Leemans, ELIA, Belgium

Beneficial to meet a wide variety of Asset Managers who were
able to discuss their problems and solutions openly.

Gary Eastwood, EA Technology, UK

AMForum is a window into the practical world of asset
management and definitely different from others....

Gerald Sanchis, RTE, France

The AM Forum is inspiring because of the intensive, direct
interaction between the members of the forum."

Simon Bruijns, Continuon, Netherlands
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why choose AMForum

. Tt's independency: no product or service sales,

% no manufacturers or vendors involved

It's not-for-profit environment, no shareholders pressure to
maximize profit means lowest subscription fee possible

I't's web-enabled communication, you can address the
information when and where you prefer as often as you like

It's networking possibilities,

% over 150 expert colleagues with comparable problems will
regularly meet in forum sessions or discussion workshops,

% |earn from experience of more than 70 utilities and 20
specialist solution providers from 34 European countries



of fer and fee

% Yo cover costs, an annual subscriber fee/company is charged
% unlimited members per company
% possibility for education subsidy (if applicable)
%: onhe year open access and full use of web site
% free access to forum sessions and workshops
% events organisation leaves much room for networking

% developments
% web-site advertisement
% report on developments in/from our society
% extra support inventory problems/ search for solutions



Joining the AM FORUM is
joining and profiting from
the experience of many
European utilities and their
related service providers,
at reasonable cost levell




